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FINAL EXAMINATION DURATION 
MAN105 – Introduction to Management 
 
Reading Time: 10 minutes 
Writing Time: 120 minutes 
 
INSTRUCTIONS TO CANDIDATES 
 
The exam has three sections – you must complete all sections 
Section 1  - 20 multiple choice questions. This section is worth 10 marks - CIRCLE THE 
CORRECT ANSWERS  
Section 2 – 10 Short answer questions. This section is worth 20 marks -  WRITE YOUR 
ANSWERS IN THE BOOKLET PROVIDED.  
Section 3 – Choose 2 essays only. This section is worth 20 marks  - WRITE YOUR ANSWERS IN 
THE BOOKLET PROVIDED.  
EXAM CONDITIONS 
 
You may begin writing from the commencement of the examination session.  The reading time 
indicated above is provided as a guide only. 
This is a CLOSED BOOK examination 
No calculators are permitted 
No handwritten notes are permitted 
No dictionaries are permitted 




1 x 8 Page Book 
1 x Scrap Paper 
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Section 1 – 20 Multiple Choice Questions 
Circle the correct answer  
















This is the end of Section 1 
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Section 2 – Short Answer questions  
Write your answer in the booklet provided  
This section is worth 20 marks  
 
 
1. How can diversity benefit an organisation? 
2. What is human resource management and what role does it play in organisations? 
3. What are the three phases in Lewin's planned-change process? 
4. What are some of the sources and consequences of job related stress? 
5. Describe the various challenges that managers must face in the new economy. 
6. Name the five dimension of national culture identified by Hofstede. 
7.  What are the four functions of management? 
8. What are some of the barriers that are encountered in the communication process? 
9. Describe the elements of the general environment? 







This is the end of Section 2 
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Section 3 –Essay questions  
Choose two essay questions only 
Write your answer in the booklet provided  
This section is worth 20 marks  
 
 
1. Define the three levels of management and explain the major responsibilities of managers at 
each level. 
 
2. Explain why quality is important in operating a business.  
 
 
3. What options would you, as a manager, have in maintaining a qualified workforce? Comment 




4. What is social responsibility? In your opinion, should businesses be socially responsible? 











This is the end of the exam  
 
